Reduce Costs and Increase Sustainability AdeptGrOup

with a Packaging Audit
ENGINEERING EXCELLENCE

A packaging audit can be a very useful tool when companies are looking to reduce costs, increase sustainability, evaluate quality or qualify packaging for new
regulations. Understanding how a packaging audit works, can help you evaluate if this would be a useful tool for your packaging team.

The steps included in a packaging audit process will depend on the purpose or purposes of the audit. Generally, the packaging audit process includes the
following steps:

Identify why the audit is being conducted

Identify the key stakeholders and sponsor of
the audit

’ \ Gather the products, process flow, and
Define the objective(s) of the packaging audit equipment to review and identify the areas to
focus on to the address the audit's objective(s)

S T E P S 0 F A Review the data obtained with your key

Distinguish which product or group of stakeholders to ensure the information is

products to evaluate PACKAGING accurate and complete
AUDIT

Present a preliminary discovery of information

Determine which current areas of concern ! narn
to confirm the direction and content

need to be investigated and addressed
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Conduct the audit of the specified product or

Establish responsibilities for audit output product groups

Prepare an audit report that provides
actionable recommendations with a timetable
for presentation to the team

Specify the expected timeline for the audit and
the subsequent actions

The Adept Group has helped our clients identify critical issues, and many

opportunities for cost savings, sustainability, and quality remediation through

utilizing this approach. If you're looking to evaluate your packaging, contact us. We Would Love to Partner with You
on Your Next Packaging Project
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