
Project Management

Client Needs 
 
A leading life sciences company had many packaging projects spread across 
multiple sites and lacked the senior support to conduct proper oversight and 
ensure the projects remained on schedule

Experienced support to manage project timelines 

adeptpackaging.com
AWe Would Love to Partner with You 

on Your Next Packaging Project

Challenges 
 
• In addition to the many packaging projects that required management support, 	      	
   one especially complex project was behind schedule and required strong project 	   	
   management support to get it back on track 

• Medical packaging had to meet all of the regulatory requirements to transport 		
   blood or medical supplies

Steps Taken by Adept 
 
 
• Created & maintained detailed tracking & reporting documents for each project 

• Led weekly meetings with project teams, senior leadership and external 	
   stakeholders to discuss project status and troubleshoot challenges 	    	   	
   affecting delivery schedules

Implemented an organized 
process across sites to keep 
projects on schedule

Introduced new supplier to client’s 
network to add new capabilities

Provided additional solutions that 
delivered $500k in annual cost 
savings

THE RESULTS


