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A Guide for Achieving Packaging Sustainability
REDUCE

ABOUT ADEPT GROUP
Adept Group is the premier consultancy for over 100 national and global food & beverage, CPG and life sciences 
companies. Our unique modular approach and combined 850 years of experience provides organizations with 
everything they need to optimize their packaging function, from staffing and engineering services to business process 
tools and serialization expertise.
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EVALUATE EACH COMPONENT
Consider if materials can be reduced
without compromising the integrity
of the package.

DESIGN AS A SYSTEM
Consider the material reduction  
in primary, secondary and tertiary
packaging. If a reduction in materials
in one part of the system causes an
increase of materials in another, it is
not a move towards sustainability.

KNOW YOUR SOURCE
Use responsibly sourced materials.
Avoid vendors that offer material that
promotes deforestation.

LIFE CYCLE APPROACH
Design considering the entire packaging 
life cycle to make more informed decisions 
about materials, sourcing, manufacturing,
distribution, package reuse & recyclability.

DESIGN FOR RECYCLABILITY
In addition to the main packaging material, 
consider coatings, labels and other 
elements, and choose recylable materials 
for each element.

DISTRIBUTION SPACE
Evaluate your distribution
environment for space saving
opportunities. Wasted space
results in excess materials,
transport, handling and storage.


