ACCELERATED SAVINGS BEYOND SOURCING

Adept Value Optimization Methodology

Our comprehensive approach to savings involves a review of the entire supply chain network and core

functional areas. We assess current operating performance, needs and limitations in order to identify the
optimal solution.

Based on a detailed analysis of your packaging and logistics spend, our team will identify opportunities for
cost savings, waste reduction, and productivity improvement and deliver those through a combination of

engineering optimization and strategic sourcing.
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Contact us to reduce your packaging costs today
www.adeptpackaging.com | inquiry@adeptpackaging.com | +1.484.373.2504
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Analyze thousands of data points from
packaging, sourcing, and other sources
of business intelligence

Release intelligence trapped in your data
allowing identification of areas for quick hit
savings opportunities

Create an Assessment Plan outlining potential
opportunities and an implementation plan
including timing and resources to achieve results

Utilize expertise to consolidate, reduce, eliminate or
enhance the engineering of your packaging for best
quality

Leverage AVO's global supplier network to identify best in
class solutions for newly optimized packaging

Optimize pallets and shipping containers to increase truck density

Typical Results Include:

* Up to 10-25% cost reduction in logistics

e Up to 15-20% material reduction

e Up to 25-30% throughput increases

* 40% or more labor and set up reductions
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