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Client Needs

A leading manufacturing
company was experiencing
quality issues with the plastic
automotive interior parts that
they supplied to their OEM
automotive customers.

Challenges

— Results

They requested that Adept
Packaging review the existing
packaging and develop
solutions to the issues.
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STEPS TAKEN BY ADEPT

e Conducted detailed audits of all packaging and documented areas of
improvement

e Engaged customer packaging sources and detailed specific changes to be
made to every packaging element, based upon the findings from the audits

e Ensured that packaging suppliers used specific dunnages and securement
methods developed to safely ship Class A plastic parts without scuffing or
scratching damages

e Conducted “fit and function” trials when sample packaging arrived and
worked with packaging suppliers until all observed issues were corrected

e Conducted comprehensive packaging testing to ensure that containers met
ISTA 3A and ISTA 3B standards

e Created detailed packaging instructions for all major “part types” with
eventual goal being a packaging instruction for every part

We Would Love
to Partner with
You on Your Next
Packaging Project

adeptpackaging.com



