AdeptGroup

ENGINEERING EXCELLENCE

CLIENT NEEDS

Adept was approached by a client to find a solution to
quality issues, lost productivity, delays to market and
packaging performance due to inconsistency between
global packaging groups.

Quality Improvement
Operational Harmonization

RESULTS

50 Harmonized Documents
Created Across Multiple Company
Categories

Standardized Processes to have
Consistent Performance Criteria
and Test Methods

STEPS TAKEN BY ADEPT

e Created a team of packaging engineers and documentation specialists for this
project:
- Project Manager
- Technical Copy Editor
- CAD Specialist
- Internal Subject Matter Experts
e Collected supporting information from engineers, packaging suppliers, procurement
and other sources that required the documentation

e Developed test methods for 20+ packaging components, materials and product

package categories
We Would Love to Partner
with You on Your Next
Packaging Project
adeptpackaging.com



