AdeptGroup New Package Development

ENGINEERING EXCELLENCE Returnable System

Client Needs

A manufacturing firm wanted to develop a returnable packaging system for the products they
sell to RV Industry OEM's to reduce corrugate and wood waste as well as cost savings.

Results
$ $250,000 Cost Savings After " 10% Increase of Production
y 2 years B Floor Space

STEPS TAKEN BY ADEPT

e Conducted a detailed survey of the manufacturing facility to see how the current expendable packaging is used and stored
e Gathered detailed part and packaging dimensional data, annual part volumes and freight costs
¢ Developed two robust solutions that would work well within the current manufacturing facility and supply chain

e Prepared detailed business cases showing all costs and ROl factors for both solutions

e The customer made an informed directional choice based upon all operational and cost factors

We Would Love to Partnher with You
on Your Next Packaging Project
adeptpackaging.com



